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October 21, 2019 

Dear Board Members: 

Following is the advance agenda 
for the meeting: 

1. Roll Call 

2. Approval of the Minutes of the September 3, 2019 Meeting 

3. Update on Additional Parking Spaces and Consideration of Proposal 

4. Staff Reports 
A. Attorney 

B. Engineer 

C. Manager 

5. Financial Reports 
A. Approval of Check Run Summary 

B. Balance Sheet and Income Statement 

6. Supervisors Requests and Audience Comments 

7. Adjournment 

and may be continued to a 
n1e:>;'!«::e:i> visit the website: !filf!.;!!_~~@11@.~~~~~~ 

certain. For more information 



MINUTES OF MEETING 
ISLANDS AT DORAL TOWNHOMES 

COMMUNITY DEVELOPMENT DISTRICT 

A special meeting of the Board of Supervisors of the Islands at Doral Townhomes 

Community Development District was held on September 3, 2019 at 7:00 p.m. at Doral 

Legacy Park Conference Room, 11400 NW 82nd Street, Doral, Florida. 

Present and constituting a quorum were: 

Miguel Torres 
Frank Silva 
David Caban 
Pablo Benitez 

Also present were: 

Luis Hernandez 
Ginger Wald 
Juan Alvarez 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
District Engineer 

Roll Call 
Mr. Hernandez called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Approval of the Minutes of the June 
4, 2019 Meeting 

Mr. Hernandez: Next we have Approval of the Minutes of the June 4, 2019 Meeting. 

On MOTION by Mr. Silva seconded by Mr. Torres with all in 
favor the Minutes of the June 4, 2019 Meeting were approved. 

THIRD ORDER OF BUSINESS Consideration of Engagement 
Letter with Grau & Associates to 
perform the Audit for Fiscal Year 
Ending September 30, 2019 

Mr. Hernandez: Moving forward, we have Consideration of Engagement Letter 

with Grau & Associates to perform the Audit for Fiscal Year Ending September 30, 2019. 

I have reviewed it, and the engagement letter corresponds to the amount that was 

authorized by the Board and the Audit Selection Committee. With that, the 

recommendation is to accept the engagement letter, and by accepting it, authorize the 

appropriate officials to execute it. 
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On MOTION by Mr. Silva seconded by Mr. Torres with all in 
favor the engagement letter with Grau & Associates to 
perform the audit for fiscal year ending September 30, 2019 
was approved. 

FOURTH ORDER OF BUSINESS Staff Reports 
A. Attorney - Discussion of 2019 Legislative Update Memorandum 
Ms. Wald: You have in your packets the 2019 legislative update from the last 

session of the Florida legislature an update of items on the laws that have passed that 

m~y affect CDDs. As for this COD, I would point out on page 2 of the memo, which is 

Chapter 2019-97 and brings me into our Form 1 s. Everybody has filed but one person. 

Mr. Benitez: It went out this morning. 

Ms. Wald: Excellent. You can email it and come 2022 everything will have to be 

done electronically. So, all of the forms will be filed electronically through the Commission 

on Ethics and it will be a lot easier process than what we have had to do over the years. 

The only other one I would point out, which is actually kind of interesting if you have trees 

on your residential property, and you don't like those trees and they are dead, you now 

will be able to take them down without the inference of the City of Doral or Miami-Dade 

County, and you will be able to recruit a certified arborist to say you have a dead tree and 

you will be able to take it down without having to be subject to permits and payments and 

tree funds and any other kind of legal matters that a municipality or county may require 

you to do. This is in litigation right now up in the panhandle area of Florida. I do not 

believe the city is going to win the case. I think the law is fairly clear, so the state has 

preempted all of that. But this is only for dead trees. Other than that, there is nothing 

really that interesting, but if anyone has any questions after reading it, please feel free to 

give me a call. If you want to read the entire law because you can't sleep at night, you 

can also give me a call or send me an email and I will send it to you. That is all I have. 

Mr. Hernandez: Excellent. Thank you very much. Unless the Board has any 

questions for Ginger, I will move on to Juan. 

B. Engineer 
1) Update on Completion of Inlet Cleaning After Resurfacing the Roads 
Mr. Alvarez: Thank you, Luis. First of all, the cleaning of the inlets have been 

completed, with the exception and not very important but since it is on the contract it 
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should be done, the contractor, Joe Goudie, was unable to finish cleaning fourteen inlets 

because his equipment just gave up. He looked for another contractor, someone he 

knows to suggest that the COD uses for completing the project, and he will be paid 

through his contract. However, that was not a very good option because he had hired 

Joe to clean the drainage structures for $150 each and this new subcontractor was 

proposing to charge $350 each. That was not acceptable I told him, and he said he was 

going to propose something else. He hasn't yet, though. We have been in contact, but 

we are really not getting anywhere. The fourteen remaining drainage structures would 

cost $2, 100. We have not used those funds and the COD still has them. If it is okay with 

you, I would like to find another contractor to complete those fourteen drainage structures. 

The thing is, the permit is still open until that happens. It is not causing any problems, 

obviously, it has rained a lot and I don't think we have seen any streets flooding or 

anything like that, but it is just a matter of completing it. The thing is after every paving 

and milling job, some sediments might have gone into inlets and they should be cleaned. 

So, that is the only item that remains to be done. We could get somebody else to finish. 

Mr. Hernandez: Let me try to see it from other perspective. Based on the current 

market, the $150 we have with Joe, is that still a good number? 

Mr. Alvarez: I think you could find someone. 

Mr. Hernandez: Within that number? 

Mr. Alvarez: I would think so. 

Mr. Hernandez: The part I am concerned is for only fourteen left, if we don't find it 

for $150, the only amount we have authorized is $2, 100, so the part I was going to be 

asking is what is a number that you feel that would allow us to get this done, move on, 

find a company, and get the fourteen finished? If we can get it for the $150, don't get me 

wrong, that is what I am looking for, but instead of $2, 100 it is $2,200, then we would not 

be able to do anything. So, that is kind of what I would rather go ahead and proactively 

present to the Board, the Board can approve a not-to-exceed amount that will allow us to 

get it done, and then we can come back to report that everything has been taken care of. 

Mr. Silva: I think that number $150 came because it was part of a bigger package. 

Mr. Alvarez: Yes, but it can be done for that $150 and only fourteen of the fifty 

haven't been done, so yes, this was part of a larger project. 
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Mr. Silva: So, we are getting a number based on that. Now we try to go out and 

find somebody for fourteen, I think we are going to end up paying more. Why can't we 

have Joe finish the fourteen? 

Mr. Hernandez: The problem he was having, because I spoke to him, is that the 

car that he has bringing to clean these inlets has been broken twice, so he is telling me it 

is costing more to repair his truck than what he is going to get in pay, so that is part of 

what he is facing. 

Ms. Wald: But he is breaching the contract. 

Mr. Silva: Right. 

Mr. Hernandez: I understand that part, but part of what I am trying to go ahead and 

proactively get to is a solution that will give us the final result that we want, and if we are 

successful in finding someone else that will charge $150 to do the fourteen inlets, we are 

good to go, but my concern is getting it done. It is not going to benefit the community at 

this point to try to go after a small company for a breach of contract for $2,000. 

Ms. Wald: But you can't close out the contract because of it. 

Mr. Benitez: Why don't we see if Joe breaks the contract with us? Do we have 

any recourse or actions? 

Mr. Hernandez: You can sue him. 

Mr. Benitez: We don't want to sue, but let's say he tries to get another contract 

somewhere else with another community here in the city, and if there is something saying 

he broke the contract with us, it is going to be more difficult for him to get jobs, right? 

Ms. Wald: He would just have the open permit. 

Mr. Silva: Okay. I am following you with that, but if we had a deal for fifty, and he 

is missing fourteen, did we already pay for some of them? 

Mr. Hernandez: Yes. As the work is being done, with everything he has been 

doing, we have been paying for what is done. 

Ms. Wald: What is still owed to him? 

Mr. Hernandez: Probably 10% of the total amount. It is not a significant number. 

Mr. Torres: Can't we request Joe to do the job? 

Mr. Silva: It looks like he doesn't want to do it. 

Mr. Alvarez: It is one of those situations you call and call and you get nothing. 

4 



September 3, 2019 Islands at Doral Townhomes CDD 

Mr. Silva: Is it possible for us to pay what we have to pay for those fourteen, get it 

done, and then deduct that from what we owe Joe? 

Ms. Wald: Yes. You are going to have to get Joe to agree, that is what Juan 

suggested to do. 

Mr. Alvarez: He is the kind of person who will agree. 

Mr. Hernandez: Yes, because he already suggested to do that. 

Mr. Alvarez: The problem is his equipment broke down. 

Ms. Wald: It is still under the same permit and he is still the contractor on the 

permit, so he still is basically on the hook anyway. 

Mr. Torres: Also, the job that is being done, they are the ones pulling out the 

cement and rocks inside the sewers and they are just leaving them on the grass. They 

sit there for days and days. They should have been removing them right there, but if you 

walk around, you will see a lot of the chunks they have taken out of there and they just 

put it on the grass next to the trees. That is not working. There are many pieces that 

they are pulling out, but they are putting them right back beside them. There are at least 

seven different spots that have that. 

Mr. Silva: I would like to propose that whatever amount we pay somebody else 

that it be after Joe agrees to cover that amount within what he had and that amount cannot 

exceed whatever we owe him. That is my proposal. 

Mr. Alvarez: I think that is a good plan. There are many contractors who can do 

it. We know several and can get proposals. 

Mr. Silva: We brought Joe, we let him do all the rest of the work, and now at the 

end, he is just going to walk away? He should be helping us get somebody to do this. 

That should be on him. 

Mr. Torres: Didn't he recommend somebody? 

Mr. Silva: Yes, but he was way more money. 

Mr. Alvarez: Instead of the $2, 100 we would pay Joe to do it, we would have to 

pay the one he recommended $4,900. 

Mr. Silva: Would that come out of Joe's money? That is the thing. 

Ms. Wald: We only owe Joe $2, 100? 

Mr. Hernandez: It is more than that. 
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Mr. Silva: That's why my proposal is we get with Joe, he agrees that whatever we 

pay somebody else, he is going to cover, and whatever that amount is, cannot exceed 

whatever we owe Joe out of the contract, plus whatever we have retained. That 10% of 

what we retained, or whatever is left. 

Ms. Wald: That sounds like a motion. 

Mr. Silva: Then it is. 

Mr. Silva moved to authorize staff to meet with the original 
contractor to ask him to agree to cover whatever amount the 
COD paid another contractor to finish the job; not-to-exceed 
the amount owed to the first contractor and the retained 
amount and Mr. Caban seconded the motion. 

Mr. Benitez: Can we push him to say that if he is not covering it, we are going to 

let the City of Doral know, which will be bad for his record? 

Mr. Silva: Let's see what he has to say now, that way we give staff an opportunity 

to go back, figure out how much is left, talk to Joe, and see if he agrees or not. If he says 

no, then we have to decide if we want to do whatever we have to with real force. 

Mr. Benitez: But if that doesn't work, how are we going to do that? 

Mr. Hernandez: Allow me to do one thing, since what you are saying is step two. 

Let's finish step one first. Based on the motion that was presented and seconded, do we 

have any further discussion? If not, let's vote. 

On VOICE VOTE with all in favor the prior motion was 
approved and passed 4-0. 

Mr. Hernandez: Now moving to the second step that you want to do, what other 

actions if none if this works, does the Board want to present if any? Right now, the way I 

have understood is that there is a given amount of funds that the District owes Joe's 

company, and as long as we can come and clean what is left within those given funds 

and he agrees to pay for the cleaning of the fourteen, we can deal with it and get it done. 

That is what I understand as the direction from the Board is. Now, what if he says no, I 

am only going to pay the $2, 100. Then, we will have to come back to the Board. Now 

keep in mind, the part I am trying to make not as complicated is potentially we can find 

someone else to do this within that given price, so the likelihood that we need to come to 
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Joe to diminish what he has left with the District is small, but let's assume we cannot find 

that. Does the Board want to define ways as to what action needs to be taken, or would 

you rather wait until we have not been able to negotiate anything with Joe and cannot find 

a company who can do it with a similar price that Joe has presented to the District. 

Mr. Silva: Luis, I think Pablo has a very good idea. He is trying to get ready and I 

think the right way to get ready for anything is first we have to consider that Joe had a 

larger contract and made good money on us, and then he had another part of it that said 

he was going to do fifty, but only did thirty-six so he is missing fourteen. We have been 

paying him, everything has been in good faith. If he turns around and says no, what I 

think we should do, and maybe you agree, but we will see what you have to say, is why 

don't we have our attorney lay out for us our options? That way when we come back next 

time, and they wake us up and say Joe said no, we are not doing anything, then we can 

have our attorney say we have this option, that option, or that option. That way you have 

had the chance to study it, consider everything, and the numbers. 

Mr. Benitez: If we having a discussion for $1,000 it doesn't make a lot of sense. 

It is not worth your time or even ours to have the discussion. So, maybe the second 

option is to pay the difference and move forward, I don't know, but that has to have 

consequences for Joe and we need to make Joe aware of the consequences. This is 

something we have to lay out already here so by the time we have our next meeting, we 

already have all of the ammunition to move forward. 

Mr. Silva: I understand what you are saying. If Joe doesn't agree, we are 

authorizing this amount of money so the engineer gets this done, and then our attorney 

will tell us what we have to do to recover or do whatever we have to deal with Joe. If we 

give a number now, we can walk away knowing at the next meeting the engineer can tell 

us this is done, and this is what happened and what Joe covered or did not cover, and 

then the attorney will be able to tell us if he did not cover that these are the options and 

she doesn't have to go out and investigate unless he tells her Joe isn't covering. Does 

that make sense? If so, then we have to talk about a number that we can give the 

manager and engineer so they know if Joe walks away how much we are willing to pay 

for those fourteen that are missing. 

Ms. Wald: Well you know what the high number is. 
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Mr. Torres: Can we get some more quotes? 

Mr. Silva: Juan, based on you experience do you think we can get it for $200? 

Mr. Alvarez: Yes, that is what I think, sure, get somebody to do it for $150 for a 

total of $2, 100 is the minimal. It may be more, but I think that is possible. 

Mr. Silva: So, if you walk away from here and we tell you not-to-exceed $3,000 

you should be able to tell us by the next meeting that this is done? 

Mr. Alvarez: Yes. Ideally I will try to get somebody to do it for the $2, 100. 

Mr. Silva: That would be great, but what I want to know is when you walk out, if 

you have authorization for $3,000 will that get it done for sure, whether Joe accepts or 

not accepts what we discussed? 

Mr. Alvarez: Yes, that would be better. 

Mr. Silva: So, if that is okay, I present a motion for us to approve not-to-exceed 

$3,000 regardless of what goes on with Joe and then if Joe says he is not going to cover 

it, then you let Ginger know and if she can come back at the next meeting and tell us our 

options. We don't know how much that difference is going to be, and we may be able to 

just walk away from that. 

On MOTION by Mr. Silva seconded by Mr. Benitez with all in 
favor the Board authorized staff to spend an amount not-to
exceed $3,000 to finish the fourteen inlets. 

2) Update on Additional Parking Spaces 
Mr. Alvarez: Next is the additional parking spaces. Let me remind you where we 

were from last time. I met with the city as you directed me to see what they were willing 

to accept. This is the plan that we had before, 12 additional parking spaces, some of 

them were very straightforward and not controversial, but there were some that were 

controversial and we had a way to get in, but in order for them to come out they would 

have to back into an active street. That is what made it controversial, but you asked me 

to talk to the city to see if they were willing to accept that. We also had some parking 

spaces at an angle and we presented that to them. They said that was fine, no problem 

with that, as long as we have a letter from the HOA that they are acceptable. The 

assumption from the city is that the residents are going to be notified that we were 

planning to do these improvements and they are in agreement and the HOA would have 
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to say that they have no issues. This configuration, if you remember was the one where 

we have two existing cars, and by widening the asphalt here we are going to be able to 

put one more, so we would gain three new parking spaces. They didn't like the other one 

because they think only a good driver will be able to do that. The conversation was longer 

than I am telling you. At first they said maybe if you give us a letter of indemnification, 

but then they said they felt it would be a bad thing and I don't think the COD wants to 

have that liability. They are not going to permit that, so that idea kind of went away. Then 

we came to the angled parking spaces. 

Mr. Torres: Why do they have to be angled? Why can't they be parallel parking? 

Mr. Alvarez: That is exactly what they said. If we put in parallel, we lose one. 

Mr. Hernandez: Two is still better than nothing. 

Mr. Silva: Did they even accept the angled? 

Mr. Alvarez: No, they didn't like it because of the fact that there is too long of a 

stretch here where there are pedestrians and it would be too much conflict between 

pedestrian traffic and the cars going back. They didn't like it and said exactly what you 

just said, make them parallel, and even though you lose one, let the sidewalk go around 

the back. So, that is what we did. I updated the plans and kept the tree, which they have 

no issue with, and here are the ones with the parallel parking so you can see what it will 

look like. The hatching means that would be new asphalt, and the sidewalk would go 

around it, and there would be no conflict with the pedestrian traffic. 

Mr. Torres: There are other locations we could also add parallel parking to, right? 

Mr. Alvarez: Let me tell you that there are some other locations, but when we have 

to remove trees, we eliminated that. 

Mr. Torres: We could do two more parking spots parallel and wouldn't interfere 

with the trees at all. There are a few more spots where we could do that. 

Mr. Alvarez: There were utilities over there. There were some areas where there 

were trees so we did not even consider them because we don't want to remove them. 

There were others where there are utility boxes and it would be complicated. I am not 

saying we may not be able to find other places, provided that we don't remove the trees. 

Mr. Torres: There might be utilities over here, but on the other side of 871h Street 

there aren't. It shouldn't affect things and we can probably put in two spots over there. I 
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think it is the same in a few other spots. I think the only place where we have the utilities 

is in one area. 

Mr. Alvarez: Right now, we have all of the dimensions, and how much space you 

would need. You need around eight feet from the back of the existing gutter, plus five 

feet of sidewalk. 

Mr. Torres: I think those areas are wider. Like you said, one of them might have 

a utility box somewhere that could affect things, but I did take into consideration any fire 

hydrants, but utility boxes I didn't really look at much. I was looking at all aspects of what 

is going to interfere with that. 

Mr. Silva: There is a transformer on the south side of s7th. 

Mr. Alvarez: The city is willing to accept this concept provided that the HOA gives 

the approval and the residents agree to it. 

Mr. Silva: The residents agree through the HOA. They are not going to vote or 

anything like that. Parking is one of the biggest complaints. 

Mr. Alvarez: We have the space, but they have to backup because there is no way 

to turn around. 

Mr. Caban: But you are still gaining two more spaces with this same kind of parallel 

parking scheme. 

Mr. Silva: Yes. Whatever parking we can get is better than nothing. How much 

money would it cost to build these parking spaces? 

Mr. Alvarez: I think what you are seeing here would cost probably around $40,000. 

Mr. Silva: And do we have that $40,000? 

Mr. Hernandez: Right now, the District has $36,275. I don't know how much is 

left to be paying Joe Goudie, but around $30,000 is what the COD currently has. 

Mr. Benitez: How many spaces are we adding in total? 

Mr. Silva: Five. 

Mr. Benitez: So, it is costing basically $8,000 for each additional parking space? 

Mr. Alvarez: With fees, permits, designs, yes. 

Mr. Silva: Based on the money we have right now, we can probably do the three 

that are easier, those should be cheaper and easier, a quick thing. I would suggest getting 

that done and not deplete all of our money. At least three more parking spaces are three 
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more parking spaces. Once people see the good in that, if we ever need to ask for more, 

then people will probably still want it. 

Mr. Caban: I would think the parking would attract more of the high school crowds 

if they are closest to that area. Now if they are tucked in much more and out of view, that 

may not be an issue. 

Mr. Torres: We have been able to keep the high school kids out with security, 

especially during the beginning of school I have security there a little bit earlier to prevent 

that. As far as the high school, we shouldn't see that as much. I see more of individuals 

from other communities parking at this dead end than what I do with the kids parking here. 

I have security in there at 5:00 a.m. 

Mr. Benitez: Security is doing a really good job. Even with the people who are 

coming to pick up their kids from the school, before it was a complete mess, but right now 

they are doing a good job over there. We need the spaces, but it $8,000 each. 

Mr. Silva: He gave us a number for all five. I think the last two are the more 

expensive ones. That's why I am proposing that he come back with a number for these 

three and start working on that. Can we approve right now how much money we want to 

put on doing that? 

Mr. Alvarez: These plans are good enough for a contractor to give you a price. 

Mr. Hernandez: So, we can get prices. There is no harm in getting prices. 

Mr. Silva: So, can you get prices for the three and five from several contractors? 

Mr. Alvarez: Yes. 

Ms. Wald: Because you want to maximize what you can do, and obviously if you 

do them all at once it would be better, but what would the HOA be able to contribute? 

Mr. Torres: Let's get a price. I was going to suggest that, as well. 

Ms. Wald: You have to go to the HOA anyhow for approval. 

Mr. Torres: Then we could hopefully knock it out all at once instead of getting 

permits two different times. Get the one permit, knock it all out, and any difference if the 

HOA can turn it around, yes. 

Mr. Hernandez: Then rather than us speculating, get us some quotes, please. 

Mr. Alvarez: I don't think you will get a lot of quotes because this is a small job. 

Mr. Silva: So, you will bring us proposals for the next meeting? 
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Mr. Alvarez: As soon as we get them, I can send them to Luis. 

Mr. Benitez: When is the next meeting? 

Mr. Hernandez: November 5th. 

Mr. Alvarez: Can we start asking the HOA if they will agree to this? 

Mr. Silva: We need to know how much it is going to cost. 

Mr. Hernandez: Now November 5th is Election Day. Do they have elections here? 

Mr. Benitez: We probably might want to change the meeting to another week if 

they are going to be held here. 

Mr. Hernandez: I am not sure if they are. I know East Homestead does use their 

clubhouse because I just signed paperwork. 

Ms. Wald: Homestead is on a different schedule. He is thinking of the City of Doral. 

Mr. Hernandez: Unless anyone has any conflict we have already advertised that 

date, and it appears there should not be any concerns with the next meeting being then. 

Mr. Benitez: I already have a commitment so I am not going to be able to make it. 

Mr. Silva: Do you want to move it? 

Mr. Benitez: The week before I am free. 

Ms. Wald: You will have to do a special advertisement then. 

Mr. Caban: Don't you prefer to know we have quorum, though? 

Mr. Torres: I can do either. 

Ms. Wald: You can do another meeting. I don't mind, I was just letting you know 

there is an extra cost to that. 

Mr. Caban: Is that the last for this year? 

Mr. Hernandez: That will be the last of the calendar year, yes. 

Mr. Silva: What is the cost of announcing a meeting? 

Mr. Hernandez: Around $45. 

Ms. Wald: That's all? I can do the 29th. 

Mr. Hernandez: Yes. It is a tiny ad for a special meeting. We are not adopting a 

budget, or anything, so the advertisement is small. I have no problem with that either. 

Mr. Benitez: If you guys have quorum, it is okay. 

Mr. Silva: Would that work for everyone? 

Mr. Torres: I don't have a conflict there. 
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Mr. Caban: Okay. 

Mr. Benitez: Is that the last meeting for this year? 

Mr. Hernandez: Yes. Could we have a motion to schedule a special meeting on 

October 29, 2019 at 7:00 p.m. at this location? 

On MOTION by Mr. Silva seconded by Mr. Caban with all in 
favor the Board authorized staff to schedule a special meeting 
on October 29, 2019 at 7:00 p.m. at Doral Legacy Park 
Conference Room, 11400 NW 82nd Street, Doral, Florida. 

C. Manager 
Mr. Hernandez: Moving forward, under Manager, I have nothing else. 

FIFTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Run Summary 
B. Balance Sheet and Income Statement 
Mr. Hernandez: The Financial Reports are under Section V of the agenda. Tab A 

is the check run summary and tab B has the balance sheet and income statement. Are 

there any questions in regards to the District's financials? Hearing none, a motion to 

approve them would be in order. 

On MOTION by Mr. Torres seconded by Mr. Silva with all in 
favor the Check Run Summary and the Balance Sheet and 
Income Statement were approved. 

SIXTH ORDER OF BUSINESS Supervisors Requests 
Audience Comments 

There not being any, the next item followed. 

SEVENTH ORDER OF BUSINESS Adjournment 

and 

Mr. Hernandez: Unless anyone has any other District business to discuss, a 

motion to adjourn the meeting would be in order. 

On MOTION by Mr. Silva seconded by Mr. Torres with all in 
favor the meeting was adjourned. 

Secretary I Assistant Secretary Chairman I Vice Chairman 
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STRIPING CORP 

15115 NW 90TH CT 
MIAMI LAKES FL 33018 

Name I Address 

SUNSHINE INVESTMENT & BUILDERS, INC 
JOSEPH A GOUDIE 
9545 SW 42ND STREET 
MIAMl, FL 33 165 

Description 

PROJECT LOCATION: ISLANDS AT DORAL 

CUT, REMOVE, AND REP AIR THE FOLLOWING AREAS: 
-130LF OF VALLEY GUTTER AREA 
-82 LF OF TYPED CURBING 
CUT, REMOVE, AND REPAIR THE FOLLOWING AREAS: 
-750SF OF SIDEWALK 
REMOVAL OF ALL CONCRETE MATERIALS VIA TRUCK LOADS 
REMOVE AND HAUL A WAY EXISTING GRASS AND SOIL NOT TO EXCEED 
663.00 SF 
BASE PREP ARA TTON OF ASPHALT: APPLY YARDS OF LTMEROCK 
BOBCAT SERVICES 
COMP ACT AN AREA NOT TO EXCEED 953 SF 
APPLY TACK AND l " ASPHALT. NOT TO EXCEED 953 SF. 
MTNTMUM MOBTLTZA TION OF REMOVAL OF EXISTING P ATNTED 
PA YEMENI MARKINGS VTA GRATNDER: 
- l62LF OF 4" WHITE LINES 
P ATNTED PAVEMENT MARKING MOBILIZATION ONE COLOR 
LABORERS (4 SCHEDULED) 

NOT INCLUDED: Payment or Performance bond test 
INCLUDES: Labor and E ui ment q p 
PAYMENT TERMS: 40% before we start waking on the project, 50% in the 
middle of the project and the other 10% upon completion. Price valid for30 days. Tf 
not specified it is not included in this proposal and will incurr an additional charges. 

U/M 

LF 

SF 

EA 

YDS 
HR 
HR 
SF 
EA 

EA 
HR 

PAVEMENT STRIPING CORP. reserves the right to increase the cost of materials Signature 
as it is increased by the supplier throughout the duration of this project. 

ESTIMATE 
Date Estimate# 

9/ 1712019 1417 

Project 

ISLANDS AT DORAL 

Qty Cost Total 

210 40.00 8,400.00 

750 35.00 26,250.00 

4 250.00 1,000.00 
1 450.00 450.00 

20 20.00 400.00 
16 55.00 880.00 
8 55.00 440.00 

953 2.60 2,477.80 
l 800.00 800.00 

l 750.00 750.00 
32 29.50 944.00 

I Total 

All quantities submitted are for billing purpose only actual quantities will be billed accordingly 
The work and material performed by the company may result in lien being placed on the premises described above, in case the owner or contractor 
defaults in any payment under this contract. Owner agrees to accept full responsibility for a ll fences , sidewalk, all underground pipes, wires, septic 
tanks, drain lines, well, etc. Unless stated above. Owner is liable in full amount of contract in the event owner cancels after work has started. The 
company shall not be responsible for damage or delay due to strikes, fire, accidents or other cause beyond its control, not for inherent defects in the 
premises in which to be done. In the event of any default of this contract by the owner, owner agrees to pay all costs and reasonable attorney' s fees 
incurred by pavement striping corp. as a result of said default all materials is guaranteed to be specified. This proposal subject to acceptance within 
30 days is void thereafter at option of the undersigned. 

Phone# E-mail Web Site 

786-237-1266 pavementstripingcorp@gmail .com pavementservicemiami.com 
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.... , ......... .. 
.-.... .. IWl .. 1111 I 
STRIPING CORP 

15115 NW 90TH CT 
MIAMI LAKES FL 33018 

Name I Address 

SUNSHTNE INVESTMENT & BUILDERS, lNC 
JOSEPH A GOUDTE 
9545 SW 42ND STREET 
MIAMI, FL 33165 

Description 

REMOVAL OF EXISTING PAINTED LINES WILL BE COMPLETED VIA 
GRAIN DER AND WILL MARK TIIE ASPHALT WHICH WILL NOT BE 
VISUALLY PLEASING. AN OVERLAY COAT OR SEAL COATING IS ADVISED 
BEFORE STRTPTNG WHICH WILL ALSO HELP THE SLAB OF ASPHALT LOOK 
COMPLETE AS OPPOSED TO PATCHES ON THE SIDE WHERE THE NEW 
ASPHALT WILL BE PLACED. 
***THlS PRICES ARE BASED ON A PLANS TAKE OFF. FINAL 
MEASUREMENTS WILL BE DETERMINED ON FIELD UPON COMPLETION 
ANY OTHER ITEM NOT LISTED 1N THIS QUOTE WILL BE AN EXTRA 
CHARGE.*** 
***WE ARE NOT REPONSIBLE FOR PEOPLE WALKING ON CLOSED AREAS 
OR TRACKING OUT IN FRESH MATERIAL. 

NOT INCLUDED: Payment or Performance bond test 
INCLUDES: Labor and Equipment 
PAYMENT TERMS: 40% before we start waking on the project, 50% in the 
middle of the project and the other I 0% upon completion. Price valid for30 days. If 
not specified it is not included in this proposal and wi ll incurr an additional charges. 
PAVEMENT STRIPING CORP. reserves the right to increase the cost of materials 
as it is increased by the supplier throughout the duration of this project. 

ESTIMATE 
Date Estimate# 

9/17/2019 1417 

Project 

ISLANDS AT DORAL 

U/M Qty Cost Total 

0.00 0.00 

0.00 0.00 

0.00 0.00 

I Total $42,791.80 

S ignature 

All quantities submitted are for billing purpose only actual quantities will be billed accordingly 
The work and material perfo1med by the company may result in lien being placed on the premises described above, in case the owner or contractor 
defaults in any payment under this contract. Owner agrees to accept fuU responsibility for all fences, sidewalk, all nndcrground pipes, wires, septic 
tanks, drain lines, well, etc. Unless stated above. Owner is liable in fu ll amount of contract in the event owner cancels aller work has staited. The 
company shall not be responsible fo r damage or delay due to stri kes, fire, accidents or other cause beyond its control, not for inherent defects in the 
premises in which to be done. In the event of any default of this contract by the owner, owner agrees to pay all costs and reasonable attorney's fees 
incurred by pavement striping corp. as a resu lt of said default all materials is guaranteed to be specified. This proposal subj ect to acceptance within 
30 days is void thereafter at option of the undersigned. 

Phone# E-mail Web Site 

786-237-1266 pavementstripillgcorp@gmail.com pavementserv icem iam i .com 
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ISLANDS AT DORAL TOWNHOMES 
Community Development District 

Check Run Summary 

October 29, 2019 

General Fund - Hancock Whitney Bank 

Check Numbers 

09/05/19 144-146 

09/16/19 147-149 

10/08/19 150-151 

Amount 

$580.40 

$9,260.71 

$4,765.19 

$14,606.30 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAI DI COMPUTER CHECK REGISTER 
*** CHECK DATES 08/20/2019 - 10/14/2019 *** ISLANDS AT DORAL TO\/\NHOMES COD 

BANK B I SLANDS AT DORAL TH 

CHECK VEND# ..... INVOICE ........ EXPENSED TO... VENDOR NAME 
DATE DATE I NVOI CE YRMO DPT ACCT# SUB SUBCLASS 

8/21/19 00031 

9105/19 00004 

.9/ 05/ 19 00003 

9105/19 00001 

9/ 16/ 19 00004 

9/ 16/ 19 00010 

9/ 16/ 19 00019 

8/21/19 08212019 201908 310-51300-49000 
CK# 50122 RE-ISSUE 

8/21/19 08212019 201908 310-51300-49000 
CK# 50122 RE-ISSUE 

Ml GUEL A TORRES 

8/23/19 10000421 201908 310-51300-48000 
SPECIAL MEETING 

ALM MEDIA, LLC 

7/31/ 19 157483 201907 310-51300-31500 
LEGAL SV THRU 7/31/19 

9/01/19 183 
SEP 19-

9/ 01/19 183 
SEP 19-

9/ 01/19 183 
SEP 19-

9/ 01/ 19 183 
SEP 1 9-

Bl LLI NG, COCHRAN, LYLES, MAURO & RAMSE 

201909 310-51300-34000 
MGMT FEE 
201909 310-51300-31300 
DI SSEMI NATI ON 
201909 310-51300-35101 
VIEBSI TE ADMI N 
201909 310-51300-42000 
POSTAGE 

GOVERNMENTAL MANAGEMENT SERVICES -

9/04/19 I 0004228 201909 310-51300-48000 
NOTI CE OF MEETI NGS 

ALM MEDI A, LLC 

9/04/19 5207 201909 310-51300-31100 
ENGi NEER SV THRU 8/30/19 

9/04/19 5208 201909 310-51300-31100 
EN~ NEER SV 1/31-7/3/19 

ALVAREZ ENGi NEERS, I NC. 

9/ 13/ 19 9600 201909 300-15500- 10000 
INSURANCE FY2020 

EGI S I NSURANCE ADVI SORS, LLC 

10/08/19 00001 9/15/19 184 201910 310-51300-31400 
ASSESSMENT ROLL FY20 

10/01/19 185 201910 310-51300-34000 
OCT 19- MGMT FEE 

10/01/19 185 201910 310-51300-31300 
OCT 19- DI SSEMI NATI ON 

10/01/19 185 201910 310-51300-35101 
OCT 19- VIEBSITE ADMI N 

IT\/\N ISLANDS TO\/\NHM TCESSNA 

STATUS 

v 

- -

- -

- -

- -

- -

- -

- -

-

-

-

-

-

-

-

RUN 10/14/19 PAGE 

AMOUNT .... CHECK ..... 
AMOUNT # 

184. 70 

184. 70-

. 00 000143 
- - - - - - -

80. 40 

80.40 000144 
- - - - - - - - - - - -

500. 00 

500. 00 000145 
- - - - - - - - - - - -

1,833.33 

83. 33 

41. 67 

26. 85 

1, 985. 18 000146 
- - -

84.43 

84. 43 000147 
- - - - - - -

625. 00 

574. 10 

1,199.10 000148 
- - - - - - - - - - - -

5, 992. 00 

5, 992. 00 000149 
- - - - - - - - - - - -

2, 000. 00 

1,888.33 

83. 33 

83. 33 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
*** CHECK DATES 08/20/2019 - 10/14/2019 *** ISLANDS AT DORAL TOV\NHOMES COD 

BANK B I SLANDS AT DORAL TH 

CHECK VEND# ..... I NVOI CE. . . . . . .. EXPENSED TO. . . VENDOR NAME 
DATE DATE I NVOI CE YRMO DPT ACCT# SUB SUBCLASS 

10/01/19 185 
OCT j9-

10/ 01/ 19 185 
OCT 19-

10/ 01/19 185 
OCT 19-

201910 310-51300-51000 
OFFICE SUPPLI ES 
201910 310-51300-42000 
POSTAGE 
201910 310-51300-42500 
COPI ES 

GOVERNMENTAL MANAGEMENT SERVICES -

10/08/19 00010 10/07/19 5267 201909 310-51300-31100 
ENGi NEER THRU 9/30/19 

ALVAREZ ENGi NEERS, I NC. 

TOTAL FOR BANK B 

STATUS 

TOTAL FOR REGISTER 

ITV\N ISLANDS TOV\NHM TCESSNA 

RUN 10/ 14/ 19 

AMOUNT 

20. 50 

4. 50 

50.20 

635. 00 

14, 606. 30 

14, 606. 30 

PAGE 2 

.... CHECK ..... 
AMOUNT # 

4, 130. 19 000150 

635. 00 000151 



ISLANDS AT DORAL TOWNHOMES 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
September 30, 2019 

Major Funds Total 

Debt Capital Governmental 

General Service Projects Funds 

ASSETS: 

Cash $36,983 $36,983 

Accounts Receivables $1,071 $1,071 

Investments: 

Series 2016 
Reserve $48,481 $48,481 
Interest $2 $2 

·Revenue $56,327 $56,327 
Sinking $5 $5 
Construction $36,407 $36,407 
Prepaid Expenditure $5,992 $5,992 

TOTAL ASSETS $44,046 $104,816 $36,407 $185,268 

LIABILITIES: 
Accounts Payable $635 $8,343 $8,978 
Accrued Expenditures $1,000 $1,000 
Retainage Payable $19,473 $19,473 

TOTAL LIABILITIES $1,635 $0 $27,815 $29,450 

FUND BALANCES: 

Assigned for: 

Debt Service $104,816 $104,816 

Capital Projects $8,591 $8,591 

Unassigned $36,419 $36,419 

TOTAL FUND BALANCES $42,411 $104,816 $8,591 $155,817 

TOT AL LIABILITIES & FUND BALANCES $44,046 $104,816 $36,407 $185,268 
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ISLANDS AT DORAL TOWNHOMES 
COMMUNITY DEVELOPMENT DISTRICT 

General Fund 

Statement of Revenues, Expenditures, and Changes in Fund Balance 
Por the Period Ended September 30, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 09/30/19 THRU 09/30/19 

REVENUES 

Special Assessments - Tax Roll $63,246 $63,246 $63,859 
Miscellaneous Revenues $0 $0 $1,925 

TOTAL REVENUE $63,246 $63,246 $65,784 

EXPENDITURES 

Administrative 
Supervisor Fees $1,800 $1,800 $3,800 
FICA Expense $138 $138 $291 
Engineering Fees $2,150 $2,150 $9,039 
Dissemination $1,000 $1,000 $1,000 
Assessment Roll $2,000 $2,000 $2,000 
Attorney Fees $10,335 $10,335 $9,216 
Annual Audit $3,900 $3,900 $3,900 
Trustee Fees $4,400 $4,400 $3,500 
Management Fees $22,000 $22,000 $22,000 
Website Compliance $500 $500 $500 
Telephone $50 $50 $1 
Postage $250 $250 $374 
Printing & Binding $500 $500 $340 
Insurance $6,356 $6,356 $5,778 
Legal Advertising $650 $650 $692 
Other Current Charges $250 $250 $70 
Office Supplies $100 $100 $85 
Dues, Licenses & Subscriptions $175 $175 $175 

TOTAL ADMINISTRATIVE $56,554 $56,554 $62,761 

Maintenance 
Utilities - FPL $9,380 $9,380 $7,392 
Reserves $29,721 $29,721 $3,000 

TOTAL MAINTENANCE $39,101 $39,101 $10,392 

TOTAL EXPENDITURES $95,655 $95,655 $73,152 

Excess (deficiency) of revenues 
Over (under) expenditures ($32,408} ($321408} ($7,369} 

Net change in fund balance ($32,408) ($32,408) ($7,369) 

FUND BALANCE - Beginning $32,408 $49,779 

FUND BALANCE - Ending $0 $42,411 

Page2 

------- - ---------

VARIANCE 

$613 
$1,925 

$2,537 

($2,000) 
($153) 

($6,889) 
$0 
$0 

$1,120 
$0 

$900 
$0 
$0 

$49 
($124) 
$160 
$578 
($42) 
$180 

$15 
$0 

($6,207) 

$1,988 
$26,721 

$28,709 

$22,503 

$25,040 

$25,040 



ISLANDS AT DORAL TOWNHOMES 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND- SERIES 2016 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended September 30, 2019 

ADOPTED PRO RA TED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 09/30/19 THRU 09/30/19 

REVENUES: 

Special Assessments - Tax Roll $155,320 $155,320 $156,654 
Interest Income $250 $250 $2,747 

TOTAL REVENUES $155,570 $155,570 $159,401 

EXPENDITURES: 

Series 2016 
Interest - 11/01 $36,080 $36,080 $36,080 
Interest - 5/01 $36,080 $36,080 $36,080 
Principal - 5/01 $80,000 $80,000 $80,000 

TOTAL EXPENDITURES $152,160 $152,160 $152,160 

Excess (deficiency) of revenues 
Over (under) expenditures $3,410 $3,410 $7,241 

Net change in fund balance $3,410 $3,410 $7,241 

FUND BALANCE - Beginning $49,425 $97,575 

FUND BALANCE - Ending $52,835 $104,816 
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VARIANCE 

$1,335 
$2,497 

$3,831 

$0 
$0 
$0 

$0 

$3,831 

$3,831 



ISLANDS AT DORAL TOWNHOMES 
COMMUNITY DEVELOPMENT DISTRICT 

Interest Rate; 
Maturity Date: 
Reserve Fund Requirement: 

Bonds outstanding - 09/30/2018 
Less: 

Current Bonds Outstanding 

Total Current Bonds Outstanding 

Long Term Debt Report 

FY 2019 

Series 2016, Special Assessment Bonds 

3.20% 
11/1/2038 

30% Maximum Annual Debt Service 

May 1, 2019 (Mandatory) 
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$2,255,000 
$80,000 

$2,335,000 

$2,335,000 



ISLANDS AT DORAL TOWNHOMES 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND - SERIES 2016 
Statement of Revenues, Expenditures, and Changes in Fund Balance 

For the Period Ended September 30, 2019 

ADOPTED PRORATED BUDGET ACTUAL 
DESCRIPTION BUDGET THRU 09/30/19 THRU 09/30/19 

REVENUES: 

Interest Income $0 $0 $1,953 

TOTAL REVENUES $0 $0 $1,953 

EXPENDITURES: 

Capital Outlay $0 $0 $202,970 

TOTAL EXPENDITURES $0 $0 $202,970 

Excess (deficiency) of revenues 
Over (under) expenditures $0 $0 ($201,017} 

Net change in fund balance $0 $0 ($201,017) 

FUND BALANCE - Beginning $0 $209,608 

FUND BALANCE - Ending $0 $8,591 
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VARIANCE 

$1,953 

$1,953 

($202,970) 

($202,970) 

($201,017} 

($201,017) 



ISLANDS AT DORAL TOWNHOMES 
COMMUNITY DEVELOPMENT DISTRICT 

Series 2016 Special Assessment Refunding Bonds 

1. Recap of Capital Project Fund Activity Through September 30, 2019 

Opening Balance in Construction Account 

Source of Funds: 

Use of Funds: 

Disbursements: 

Interest Earned 

lnterfund Transfer ln/(Out) 

Cost of Issuance 

Sidewalk I Curb I ADA Ramps 

Other 

Adjusted Balance in Construction Account at September 30, 2019 

2. Funds Available For Construction at September 30, 2019 

Book Balance of Construction Fund September 30, 2019 

Construction Funds available at September 30, 2019 

3. Investments - Hancock Bank 

September 30, 2019 

Construction Fund: 

~ Yield 

Overnig 0.01% 

$8,591.15 

$8,591.15 

Maturity 

$36,406.58 

$0.00 

$5,750.74 

$390,088.71 

$181,278.39 

$205,969.91 

$0.00 

$8,591.15 

Principal 

$36,406.58 

Contracts Payable ($27,815.43) 

Balance at 09/30/2019 $8,591.15 
========= 



DATE DESCRIPTION 
GROSS 

AMOUNT 

11/19/18 11/1/18-011/9/18 $15,866.90 

11/29/18 11/10/18-11 /23/18 $36,493.87 

12/09/18 11/24/18-11/30/18 $104,721.54 

12/17/18 12/1 /18-12/14/18 $12,693.52 

01/08/19 12/15/18-12/31/18 $12,693.52 

01/22/19 INTEREST $0.00 

02/04/19 1/1/19-1/31/19 $6,346.76 

03/05/19 2/1 /19-2/28/19 $12,693.52 

04/08/19 3/1/19-3/31/19 $6,346.76 

04/08/19 1/1/19-3/31/19 $756.95 

04/30/15 INTEREST $0.00 

05/09/15 4/1/19-4/30/19 $6,346.76 

06/05/15 5/1/19-5/31/19 $3,173.38 

06/17/15 6/11/19-6/12/19 $11, 106.83 

07/17/15 INTEREST $0.00 

TOTAL $229,240.31 

Assessed on Roll: 

GROSS AMOUNT 

ASSESSED PERCENTAGE 

GENERAL FUND $66,575.30 28.9370% 

DEBT SERVICE $163,494.75 71.0630% 

ISLANDS AT DORAL TOWNHOMES 
COMMUNITY DEVELOPMENT DISTRICT 

Special Assessment Receipts 
Fiscal Year 2019 

DISCOUNT/ 
COMMISSIONS INTEREST NET RECEIPTS : 

(PENALTY) 

: 

$634.70 $152.32 $0.00 $15,079.88 · .. 

$1,459.81 $350.34 $0.00 $34,683.72 

$4,189.02 $1,005.33 $0.00 $99,527.19 

$444.28 $122.49 $0.00 $12,126.75 

$380.80 $123.13 $0.00 $12,189.59 

$0.00 $0.00 $104.40 $104.40 · ..• 

$126.94 $62.20 $0.00 $6,157.62 

$126.96 $125.67 $0.00 $12,440.89 >> 

$0.00 $63.47 $0.00 $6,283.29 

$0.00 $7.56 $0.00 $749.39 • 

$0.00 $0.00 $44.62 $44.62 

($47.60) $63.94 $0.00 $6,330.42 I•• 
($95.20) $32.69 $0.00 $3,235.89 ···•·.·. 

($499.80) $116.06 $0.00 $11,490.57 i 

$0.00 $0.00 $69.11 $69.11 . 

$6,719.91 $2,225.20 $218.13 $220,513.33 ; 

I 
YTD collected 

was posted in FY 2018 

ASSESSMENTS ASSESSMENTS AMOUNT 

COLLECTED TRANSFERRED TO BE TFR. 

$63,809.87 ($63,809.87) $0.00 

$156,654.34 ($156,654.35) $0.00 

I TOTAL $230,070.05 100.00% $220,464.22 ($220,464.22) $6.66 I 

ASSESSED THROUGH MIAMI-DADE COUNTY 

$ 66,575.30 $ 163,494.75 $ 230,070.05 

28.94% 71.06% 100.00% 
GENERAL FUND DEBT SERVICE 

TOTAL 
O&M SERIES 2016 

$4,363.66 $10,716.22 $15,079.88 

$10,036.42 $24,647.30 $34,683.72 

$28,800.15 $70,727.04 $99,527.19 

$3,509.11 $8,617.64 $12,126.75 

$3,527.30 $8,662.29 $12, 189.59 

$30.21 $74.19 $104.40 

$1,781.83 $4,375.79 $6,157.62 

$3,600.02 $8,840.87 $12,440.89 

$1,818.19 $4,465.10 $6,283.29 

$216.85 $532.54 $749.39 

$12.91 $31.71 $44.62 

$1,831.83 $4,498.59 $6,330.42 

$936.37 $2,299.52 $3,235.89 

$3,325.02 $8,165.55 $11,490.57 

$69.11 $0.00 $69.11 

$63,858.99 $156,654.34 $220,513.33 

100.97% 100.86% 99.64% 

$240.10 $589.64 $ 829.74 

TRANSFERS TO DEBT SERVICE: 

DATE CHECK# AMOUNT 

12/19/2018 101 $114,709.19 

1/8/2015 106 $8,661.30 

2/13/2019 111 $4,449.98 

3/6/2019 114 $8,840.87 

4/9/2015 120 $4,997.64 

5/6/2015 126 $4,530.30 

6/18/2015 135 $10,465.07 

TOTAL $156,654.35 

Amount to be transferred: $0.00 
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